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From the WOAH strategic
objectives to mission and vision

L]
Vision
Provide lesdership in global snimal health governance. improve animal health cans
and welfare worldwide and suppart global goals.

Safe and fair trade Public Health Gilobal food security and Sustainahle
safety socioeconomic
development
Mission
Promating coordination of animal Fustering transparency in the animal Suppart Veterinary Services to
health and welfare disease situation worldwide strengthen the governance of animal
health systems

CODRDINATION OF INFORMATION SUSTAINABLE ILTATIONOF
GLOBAL MANAGEMENT GAPACITY
FRAMEWORKS BUILDINE ]
= St e v

Eh skate of animal st
worldwide




Scientific Expertise

Objective: leveraging relevant scientific expertise to
address multisectoral animal health and welfare
issues

How is it being achieved? By reinforcing the scientific

ofthe O on, improving
collaboration and broadening
the Organisation's approach to animal health
systems.

Data Governance

Objective: implementing digital transformation
through a WOAH Data Strategy.

How is it being achieved? By developing a Data
Strategy and data governance framework

to optimise data management, while improving

accessibility and visibility of data for stakeholders.

Objective: drive a high level ol
Members

How is it being achieved? By monitoring the
implementation of standards to ensure good and

transparent y practice and imp insights
provided by PVS Pathway data. WOAH's extensive
network can maximise the delivery of support

to members.

Collaboration with Partners

Objective: optimising cooperation with partners to
better respond to global challenges

How is it being achieved? By developing the voice of
WOAH in global policy dialogue, targeting
collaboration for impact and to further promote the
added value of WOAH as a partner.

Efficiency and Agility

Objective: being recognised as an efficient and
agile organisation underpinned by modern internal

processes and tools

How is it being achieved? By modernising WOAH
through robust processes & tools and promote
WOAH's social and environmental responsibility
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The Gapacity-building fram

~TheTraining Platform

THE TARGET AUDIENCES

Training Veterinary

Services

Good global health governance is dependent on high-performing

animal health systems and, thus, on well-trained Veterinary
— Services. The OIE has developed its platform to help

Veterinary Services personnel update their

knowledge and acquire new skills,

The p attarm iz @ med primarily at Weterinary Services: the
ool andd private bod es thar zre responsibe for aninal
healthiand walfare : -« wveterinary public health., Ty

r e e erinarigees and velseary e ||'-'_'-I'|'yJ cwals
bt alsz large numbers of other protessionzls. The
patform will alsn ne nf interest to oo vate secfor
professionals, students, jaurnalists and ather
covil suciely aclors,

// A key element of global health

governance |

Animal disease surveillance and the imspection

of procucts destined “or ~uman consumption

A just soma of the respoasibilities of Wemerinary

Sery s Ther skills are essenla e e long-term
success of health policies. | he oot T ame o
prowide them with the skills -ecessary to imolement
the OIFs Inteenatianal Standads and recommizndarinns,

ORIENTATION

° Sub-Regional Orientation

Training Workshop

Sub-Regional Lessons Learnt
Workshop

TARGETED
SUPPORT

° One Health Integration (PVS/IHR)

e Veterinary Legislation Support
o Sustainable Laboratories

@ Veterinary and Veterinary
Paraprofessional Education

The PVS Pathwa \Kk( \

v EVALUATION

o PVS Evaluation
‘ © Pvs Evaluation Follow Up

@ pvs self-Evaluation
© pPvs Evaluation (aquatic
@ specific Content (eg. PpR.rabies)

PVS

__—— Pathway

PLANNING

@ PVsGap Analysis

e PVS Strategic
Planning Support

© 01k National Focal Points Training

o Public-Private Partnerships

e



Why trusing the PVS Pathway to buildcapacites?

» WOAH flagship capacity building programme for
the sustainable improvement of national Veterinary
Services.

* [t empowers national Veterinary Services by providing them
with a comprehensive understanding of their strengths and
weaknesses using a globally consistent methodology based
on international standards. This enables countries to take
ownership and prioritise improvements to their animal health
system.

» a broad-based systems approach,
e a voluntary, country driven process,
e alonger term strategic focus (5-10 years),

e a participatory, supportive and collaborative process, rather
than being directive or presenting a risk to countries.

%Y PVS Evaluation
[5) PVS Evaluation Follow Up

ORIENTATION o =

&) PVS Evaluation (aquatic)

i 3 Specific Content (eg.PPR. rabics) 12
o Sub-Regional Orientation P (e rabies)

Training Workshop

Sub-Regional Lessons Learnt
Workshop

BPVS

_——— Pathway

PLANNING

@ PVS Gap Analysis

© pvsstrategic
Planning Support

TARGETED
SUPPORT

o One Health Integration (PVS/IHR)
e Veterinary Legislation Support
e Sustainable Laboratories

0 Veterinary and Veterinary
Paraprofessional Education

G OIE National Focal Points Training
G Public-Private Partnerships



The PVS evolution: from the new normalityto the new future

Electronic and
Offline entry Forms-.

i

Transactional Database

PVS Pathway
Employees, Report

Existing ™
PDF/MS Word/
Text reports / Score

[V )
Login pa
£IXx I
and —
Data contributors  Signiin J .
. = o

—
o’

s ~ PVS document repository
“~._ (available in web
portal/One Drive)

WOAH other systems

- _-3.\\
C*; 'I__( A
M [ e :'.'.'/\:\\_:
_‘I ) . D @ = )
/ Search Tool
t (B BN
Cognitive Services Data or

information
consumers
based on
defined
access
permissions

PVS P,a:chway
Information system
portal & login page

Power BI

Data dashboard
and
analytics/reports




Orientation

Targeted Support

e New methodologies
e Face to face and remote

* Propaedeutic to self-evaluation support

T

e

S
e Blended evaluation mission
¢ Self-evaluation

* PVS aquatic tool
e PPP, ASF, wildlife, emergency management
e Gap Analysis based on country priorities

* More active country and SH engagement

e Simpler costing tools and revisted links with planning

AN

e Workforce development, VPP, CAHW
¢ VVLSP, VLSP and AMR

e Sustainable laboratory missions
e

* PPP, NBW

The PV5 evolution: what' newinthe\ﬁ@wav?
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EVALUATION

o PVS Evaluation
‘ e PVS Evaluation Follow Up

@ pvs self-Evaluation
o PVS Evaluation (aquatic)

ORIENTATION

o Sub-Regional Orientation e SHSCHicONIenk i PR D
Training Workshop
Sub-Regional Lessons Learnt
Workshop

PVS

__—— Pathway

PLANNING

o PVS Gap Analysis
O e
TARGETED
SUPPORT

o One Health Integration (PVS/IHR)
e Veterinary Legislation Support
O Sustainable Laboratories

Veterinary and Veterinary
Paraprofessional Education

© oIt National Focal Points Training
° Public-Private Partnerships

/



The Veterinary Workforce Development Programme

ORIENTATION provides the

opportunity to introduce the
importance of Workforce
Development in the context of
the PVS Pathway

IAHHHH] SIII’I’IIRI provides numerous tools to hel

characterise and support the legal and regulatory
enabling environment required for effect
utilisation of veterinarians and veterinary
paraprofessionals in the veterinary workforce.
Some of these tools are already available and
additional ones are under development

offers an early
assessment of workforce needs
through Critical Competencies I-1
and [-2 which assess staffing
numbers (CC I-1) and staff
competencies and training (CC I-2)

//f

The Gap Analysis in the

stage contains an animal health
tool that can be used to calculate
veterinary workforce needs to
deliver scheduled activities of the
National Veterinary Services such
as vaccination campaigns





https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/

