
 

   
 

 
 
 

DRAFT PROGRAMME 
 

 Whole Journey Scenario (WJS) workshop on long-distance transport by land and sea  
Cartagena, Colombia | Nov 6-8,2024 

 

DAY 1: Wednesday, November 6 

TIME TOPICS SPEAKERS 

08:00 - 08:30 Registration  - 

08:30 - 09:00 Welcome and opening remarks 
WOAH  
Host Country 

Session 1: Setting the stage 

09:00 - 09:20 
WOAH Animal Welfare Strategy (including revision of 
Chapters 7.2, 7.3 and 7.4) 

Dr Leopoldo Stuardo, WOAH 
Headquarters 

09:20 - 09:45 
Concept of complete travel scenario and national network of 
contact points 

Dr Fernando de Abreu, WOAH 
Europe 

Session 2: Understanding the country situation and identifying key challenges and needs - Exporting countries 

09:45 -10:45 
Exporting countries: South America  
(15 minutes per country) 

Brazil: Valeria Stacchini 
Ferreira Homem 
Chile: Sandra Jerez 
Fuenzalida   
Colombia: Catalina Medrano 
Galarza 
Uruguay: Laura Lapitz 

10:45 - 11:15 Coffee Break 

11:15 -11:45 
Exporting countries: Europe 
(15 minutes per country) 

Irlanda: Aidan Cahill   
Romania: TBC 

11:45 -12:15 
Exporting countries: Pacific 
(15 minutes per country) 

Australia: TBC 
New Zealand: Carolyn Guy   

12:15 - 12:30 Q&A session - Exporting countries 

12:45 -14:00  Lunch 

Session 3: Understanding the country situation and identifying key challenges and needs - Importing countries   

14:00 - 14:30 
Importing countries 
(15 minutes per country)  

Marocco: Asma Kamili 
Mexico: Carlos Alberto Peña 
Meneses  

14:30 - 15:00  Q&A session - Importing countries 

15:00 -15:30  Coffee Break 

15:30 - 17:00 Case study workshop - 3 focus groups 

17:00 -17:30 Wrap-up day 1 



 

   
 

 
 
 

DAY 2 : Thursday, November 7 

TIME TOPICS SPEAKERS 

Session 4: Different actors, different perspectives 

08:00 - 09:00 Presentation of results from the workshop All (by groups) 

09:00 - 9:30 Experiences, challenges and needs of the export industry  
Juan Gonzalo Botero, AEXGAN 
Colombia 

9:30 -10:00 
Actions needed to improve animal welfare during long-
distance animal transport 

Marcela Valadez Noriega,  
ICFAW (Humane Society 
International)  

10:00 -10:30 Coffee break  

10:30 - 11:15 
Updating EU legislation on key animal welfare issues in the 
face of the alternative of banning the activity  

Dr Stanislav Ralchev, EC 

11:15 - 12:00 Discussion session, Q&A  

12:00 - 13:30  Lunch 

13:30 -14:00 
Assessment of compliance with animal welfare 
requirements necessary to authorize travel 

Dr Laura Lapitz, Uruguay  
 

14:00 -14:30 Communication between competent authorities 
Fernando de Abreu, WOAH 
Europe 

14:30 -15:00 WOAH Collaborating Centre transport activities (video) 
Dr Nikki Kells, WOAH’s Animal 
Welfare Collaborating Center 
(AU-NZ) 

15:00 - 15:30 Coffee Break  

15:30 - 16:00 WOAH Collaborating Centre transport activities 
Dr Stella Huertas, WOAH’s 
Animal Welfare Collaborating 
Center (Americas)  

16:00 - 16:30 Wrap-up of day 2   

 

DAY 3: Friday, November 8 
Session 5: Field visit 

07:00 - 11:00 

Field visit – "Identification of SWOT: weaknesses-
opportunities-strengths-threats": Participants will be taken 
to a port where there will be a ship in the process of loading 
cattle or to an exporting property 

- 

11:00 - 12:00  Discussion of observations, evaluation and closure of the 
event  

13:00 Lunch (Hotel) 
 


